
Chairman’s New Year’s Message

ICE in China

1.

In recent years, ICE’s main activity 
has been focussed on the offshore 
energy industry, with design of drill 
ships, a well intervention vessel, 
jack-up wind turbine installation 
vessels and more than 40 FSO/FPSO 
projects. However, the oil price 
collapse in 2014 almost stopped new 
orders for such vessels and forced 
us to urgently pursue other market 
segments.

Taking advantage of ICE’s earlier 
experience with cruise ship design, 
in June 2017 we signed an important 
order for design for an ice-class 
expeditionary cruise vessel. That 
contract is progressing well and the 
cooperation with our client is 
excellent. In 2017 we also won a 
significant contract from a 
Norwegian client for development of 
an innovative single-lift vessel for 
removal of obsolete offshore 
platform substructures; that 
assignment gives us an important 
entry into the growing offshore 
decommissioning business. These 
and other ongoing contracts give us 

a good capacity utilisation for 2018; 
the overall market is still depressed 
but with our combination of 
substantial capacity, high quality and 
attractive pricing we are nevertheless 
confident of winning additional 
contracts.

Rather than laying-off redundant 
employees during slack periods, we 
have used available skills to bring 
up-to-date several of our earlier ship 
designs. In close cooperation with 
potential customers we have also 
developed new proprietary designs, 
with focus on LNG as fuel. We have 
also strengthened our ballast water 
treatment and scrubber retrofit 
service capability by investing in 
equipment and software for onboard 
laser scanning, and we have 
continued to improve our project 
management procedures and to 
upgrade our ERP system. These 
carefully selected investments in the 
future of ICE will enable us to 
continue to offer our customers good 
value and for ICE to be ready for the 
next upswing in the marine industry.

I am looking forward to 2018 with 
great confidence. I thank our 
customers, employees and many 
other stakeholders for their 
continued support of ICE, and I wish 
all a Happy New Year. 

Steinar Draegebo
Chairman & Chief Executive

In December 2017, ICE again 
participated in the MARINTEC China 
trade show in Shanghai, as part of 
the British pavilion. At the 
encouragement of the UK 
Government’s Department of 
International Trade, ICE had entered 
into an arrangement with SMC 
Design and other UK companies to 
offer complete cruise ship design 
solutions to Chinese owners and 
yards. 

SMC is a highly-respected 
London-based specialist of visual 
exterior and interior design of luxury 
yachts and cruise ships, with an 
enviable track-record of providing 
designs to many leading cruise 
brands. ICE has the technical 
know-how as naval architects, marine

engineers and project managers to 
ensure that SMC’s design concepts 
are integrated into state-of-the-art 
ships that are economic to build and 
operate and fully comply with 
applicable regulations.  ICE and SMC 
had stands next to each other at 
MARINTEC exhibition and our 
combined offering attracted 
attention from many players in the 
rapidly growing Chinese cruise 
industry.   

In addition to attending previous 
trade shows in China, ICE has been 
involved in design of a passenger 
ferry built at a Chinese shipyard, and 
has provided consulting services for 
evaluation of propulsion alternatives 
for a series of large LNG carriers for 
another Chinese yard.
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New Director of Administration 

FROM OUR PROJECT PORTFOLIO:  CRUISE SHIP “CRYSTAL SERENITY”  

Scope of Work: 
Workshop drawings and Prod. Info 
(Hull, pipe, cable and 
accommodation) - Tribon

Class: LR

Operator: Crystal Cruises

Year: 2001 -02 

Shipyard: STX Europe (formerly 
Chantiers de l’Atlantique)

On January 1, 2018, Mariana Popa 
(pictured) will take over the position 
as Director of Administration of 
ICEPRONAV Engineering SRL, 
reporting directly to Robert Swan, 
the Sole Administrator of 
ICEPRONAV Engineering and 
President and Chief Operating 
Officer of the ICE Group. Mariana will 
also assume the role of 
Administrator of ICE Property 
Development SRL, the Group’s 
property management subsidiary.

Mariana holds a degree in finance 
and accounting and has substantial 
management experience including 
from international companies with 
business operations in Romania. 

As Director of Administration, 
Mariana will be responsible for 
ICEPRONAV Engineering’s 
departments for Finance & 
Accounting, QA, HR, IT, secretarial 
services and legal support. She will 
also be a member of the ICE Group’s 
senior management team.

RINA Paper Presentation
At a conference on “Design, 
Construction & Operation of LNG/LPG 
Ships” arranged in Glasgow, Scotland 
in November 2017 by the Royal 
Institution of Naval Architects (RINA), 
Marcel Negraia from ICEPRONAV 
Engineering SRL presented a paper 
on “The Practical Impact of the 2016 
IGC Code Modifications on a VLGC 
Hull Design”. The paper was 
co-authored by his colleagues Lucian 

Anghel and Ionel Hristache. It 
describes ICE’s experience of 
modifying an earlier design of an 
84,500 cu.m. LPG carrier to meet the 
newest gas ship codes. ICE is a 
long-standing Corporate Partner of 
RINA and is happy to support this 
highly respected professional 
organisation, which is based in 
London and has members 
world-wide.

With a 50-year track record and an annual capacity of 700,000 professional engineering man-hours, the International Contract 
Engineering (ICE) Group is Europe’s largest independent ship design consultancy. We provide high-calibre multi-discipline 
design services to yards and owners in the commercial shipping, defence and offshore energy industries, ranging from 
conceptual studies and Class drawings to detail design and production information. We cover a full range of naval architecture 
and marine engineering disciplines such as hydrodynamics, structural, mechanical, piping, electrical, instrumentation, outfit 
and HVAC. Our experience includes gas carriers, passenger vessels, navy and coast guard ships, chemical tankers, drill ships, 
FSO/FPSOs and a range of other vessels. We also have available proprietary designs that can be adapted to clients’ 
requirements. 
With our head office in the Isle of Man and our main engineering facilities in Romania, we provide high quality design and 
engineering at very competitive prices.

International Contract Engineering Limited, 19-21 Circular Road, Douglas, Isle of Man, IM1 1AF British Isles
Tel: +44 (0)1624 623 190 | Fax: +44 (0)1624 628 297 | www.icedesign.info

ENGINEERING CERTAINTY
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