
Words from our Chairman 

The International Contract Engineering (ICE) Group is one of Europe’s largest independent ship design and marine engineering consul-
tancies, with an annual capacity of more than ½ million professional engineering man-hours.  Headquartered in the Isle of Man, the Group 
has been in business almost 50 years. It offers a full range of high caliber, cost-effective engineering and design services, either in its own 
design offices in Romania and the UK or at clients' sites. 
The ICE Group is today engaged with projects for the offshore oil & gas industry and with design of commercial, naval and coast guard 
ships.  ICE undertakes the full design scope from conceptual design through class drawings, detail design and production information and 
also advises clients on build strategy, project management, procurement, shipyard layout and productivity.
The Group’s experience includes design for new construction and conversion of a wide range of vessels including tankers, bulk carriers, 
passenger cruise vessels, ro-ro ferries, naval patrol vessels, frigates, corvettes, jack-up drilling rigs, LNG and LPG gas carriers, semi-
submersible drilling rigs, drill ships, offshore service vessels, FSOs, FPSOs, research vessels and fixed offshore production platforms.  
Clients include leading shipyards, ship owners and offshore industry contractors throughout Europe as well as in Brazil, Canada, China, 
India, Japan, Korea, the Middle East, Singapore and the US.

2013 saw us serve clients in Brazil, Canada, France, Germany, Japan, Norway, Romania, Sweden, the United 
Arab Emirates and the UK. Our largest contract – detail design of a series of drill ships for a Brazilian shipyard – 
will continue well into 2014. It will be performed concurrently with the ongoing conversion design of a sophisticated 
floating storage and offloading (FSO) vessel for a Norwegian oilfield; a job that will extend into 2016. Although most 
of our activity in 2013 was related to offshore oil & gas and renewable energy projects, we also managed to provide 
services to several of our traditional ship design clients. 

In 2013 we invested heavily in IT upgrades, including in new AVEVA Marine licenses with associated training, and 
in upgrade of hardware and new offices. Our plans for 2014 include more investments and further office expansion.  
We plan to hire additional employees to meet the requirements of exciting new upcoming projects, bringing the 
staff number back to the level the Group had in 2008, prior to the financial crisis.

The world economy is still weak and unfortunately many of our traditional shipyard customers and some of our 
peers are not doing well. We are succeeding because we consistently focus on meeting our clients’ requirements, 
improving our productivity and offering high quality engineering services at a competitive price. We will continue to 
do so in 2014.

I wish all our clients, business associates and employees a very Happy New Year.

 

The ICE Group’s successful expansion into the 
offshore energy market continued in 2013. To meet 
strong client demand, we added 184 new                
employees during the year, including 54 subcontrac-
tors. We proved that our enterprise resource        
planning (ERP) and project management systems 
that we have built up over the last several years are 
robust and scalable, and allow us to react effectively 
to changes in clients’ requirements. In addition to   
our normal quality audits, our operations in 2013 
were successfully audited and approved by             
two major oil companies. In spite of having              
employees visiting ships and shipyards in many 
parts of the word we continued our excellent safety 
record of zero lost time incidents (LTIs). 

Steinar Draegebo
ICE Group Chairman
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October 10, 2013 marked one year since ICE 
signed its contract with Estaleiro Enseada do 
Paraguacu (EEP) to undertake detail design, 
assist with procurement of equipment, and      
generate the production information for a series 
of six deep water drill rigs.

Cutting of steel for the first vessel started in 
November 2013, topsides fabrication is planned 
for January 2014. Delivery is planned for July 
2016 for the first vessel.

Of the six drill ships, four will be operated by Ode-
brecht Oil and Gas (namely Ondina, Pituba, 
Boipeba and Interlagos), and delivered by 2018. 
The final two vessels Itapema and Comandatuba 
will be operated in association with Etesco/OAS, 
and delivered by 2020. 
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From Our Project Portfolio
Harsh environment deep water semi-submersible drilling rig

Scope of Work:   Detail 3D model of structure, outfit steel, piping, 
cable trays, ducting and outfit equipment in columns and 
pontoons and development of production information. 

Year: 2005
Client: Keppel FELS Singapore
Operator: Maersk

ICE in Cruise Liner Project 
In the second half of 2013, ICE was pleased to have a 
contract with Mitsubishi Heavy Industries to perform 3-D 
model coordination drawings for AIDA Cruises’ new 
flagship. The majority of ICE‘s engineering work was 
carried out at its offices in Romania, with one interface 
engineer seconded to Japan for the coordination of outfit-
ting arrangements.

The 125,000 GT newbuilding (currently referred as the 
Hyperion 1 Project) is under construction at Mitsubishi 
Heavy Industries‘ Yard in Nagasaki, Japan. With 300 
metres of length, 1643 cabins and 3,300 passengers 
aboard, the vessel to be named AIDAprima will be the 
largest cruise ship to enter service with AIDA Cruises fleet.

Steel Cutting for the first EEP Drill Ship 

Illustrative photo showing one of the drill rigs that will be built by EEP for Sete 
Brasil. Photo courtesy: Odebrecht.


	Newsletter Jan draft1 pg1
	Newsletter Jan draft4 pg2

